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Regul ati on
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7 March 1978
Cvilian Personne
STAFF REVI EW5 AND EVALUATI ON
(RCS DAEN- PEC- 17)

1. Purpose. The purpose of this regulation is to provide for
continuing review of civilian personnel office operations (1) to
effect systematic program anal ysis and evaluation: (2) to serve
as a basis for devel opnent of policies, prograns and standards to
meet | ocal needs: and (3) to identify and resol ve probl em areas.

2. Applicability. This regulation is applicable to all field
oper ati ng agencies (FQA).

3. Ref er ences.

a FPM 250
b. FPM 273
c. AR 10-20
d. CPR 250
e. CPR 299

4. Responsibilities. The civilian personnel nmanagenent program
is based on the principle of delegation of authority w thout

| osing control over policy and results. Personnel nmanagenent is
recogni zed as the responsibility of all who supervise others.
Wth this in mnd, our nethod for eval uating the personnel
managenent programis divided into three categories: (1) staff
supervision; (2) internal reviews and/or on-site reviews; and (3)
anal ysis and eval uation of the results of the reviews. Under
this concept, the Chief of Engineers is relying heavily on

Di vi sion Engineers to provide appropriate |eadership, training,
staff advice and assistance to D strict Engineers in discharging
t heir personnel managenent responsibilities. Wth increased
enphasi s placed on D vision Engineers for the review and

eval uation of Districts' civilian personnel program the report
of findings and the eval uati on nust be conprehensive and factual
to enable OCE to intelligently draw conclusions and eval uate the
personnel program Under this approach, staff visits by
representatives of the Gvilian Personnel Division, OCE, wll be
m nimzed unless the report of findings and eval uation indicate
probl em areas or the need for OCE assi stance.

Thi s regul ati on supersedes ER 690-1-250, 28 Apr 77.
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a. Division Engineers with operating personnel
responsibilities; D strict Engi neers and Commanders of Separate
FOA are expected to:

(1) Have a responsive civilian personnel nmanagenent program
that carries out the policies of the Gvil Service Conmm ssion,
Department of the Arny and the Chief of Engineers.

_ (2) Assure that enployees rights and privileges are observed
i n managenent deci sions.

~ (3) Advise and assist enployees and nmanagers in areas of
civilian personnel adm nistration.

(4) Take corrective action on all civilian personnel problem
areas and deficiencies as reported by the GCvil Service
Comm ssion, Departnent of Arny, Chief of Engineers and Division
Engi neers i nspections.

(5) Conduct a fornmal self-audit, at |east sem -annually, in
accordance with CPR 299, Subchapter 13, paragraphs 13-5 through
13-15, for legal and regul atory conpliance, and docunent results.

b. Di vision Engi neers with staff personnel responsibilities
are _expected to:

(1) Monitor and exercise control over the civilian personnel
managenent program at subordinate Districts.

(2) Evaluate how well subordinate Districts are discharging
the authority for managing the civilian workforce.

(3) Provide tinely and quality staff advice and assistance
to subordinate Districts.

(4) Keep the Chief of Engineers informed of the
effectiveness with which civilian personnel managenent is being
adm ni st er ed.

(5) Plan and conduct on-site visits to subordinate
Districts.

(6) Pass along effective programideas and techni ques from
one District to another.

(7) Assist subordinate Districts in conplying with required
actions of CSC, DA and OCE
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5. Standards of Performance. Appendix A wll be used by

Di vision Engineers in evaluating the civilian personnel
managenent program of subordinate Districts. Division Engineers
W th operating personnel responsibilities; District Engineers;
and Commanders of Separate FOA will use Appendi x A, the
references in Paragraph 3 above, and the procedures outlined in
CPR 299, for self-evaluation of their civilian personnel
managenent progranms. Appendix A is based on eval uation

gui dance and i nspection procedures listed in the references in
Par agraph 3 above.

6. Action required.

a. Division Engineers with operating personnel
responsibilities;: District Engi neers and Commanders of Separate
FOA will:

(1) Take corrective action on all civilian personnel problem
areas or deficiencies as reported in the |atest inspection or
revi ew conduct ed by higher authority.

(2) Conduct a self-evaluation to assess the effectiveness of
t he personnel program This review nust cover all functional
areas, using Appendi xes B and C, CPR 250 as gui dance, and include
an in-depth anal ysis of each of the 15 major program areas |isted
in Appendi x A, ER 690-1-250; docunent results; and furnish copies
of the results to the next higher echel on.

(3) Assess enployee attitude through questionnaires |isted
at Appendi x B and C, or devel op questionnaires locally. Appendi x
D provi des gui dance regardi ng the nunber of questionnaires to be
conpl et ed.

(4) Conduct the self-evaluation (paragraph (2) above) and
assessnent of enployees attitude (paragraph (3) above), within
15-18 nonths after the last Cvil Service or Departnent of the
Arny review, or review conducted under the provisions of this ER

b. Di vision Engi neers with staff personnel responsibilities
will:

(1) Review and eval uate the personnel nanagenent program
either by on-site visits; through review of self-eval uation
docunents submtted in accordance w th paragraph 6a(2) above; or
by a conbination of both, at each subordinate District within 15-
18 nonths after the last Cvil Service or Departnent of the Arny
review, or review conducted under the provisions of this ER As
a part of this process, a Division staff representative wll
conduct desk audits and job description reviews, as provided in
Appendi x D.
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(2) Provide District Engineers with a witten summary of
findings or analysis of their self-evaluation docunent, wth
recommendations for inprovenents and establish due dates for
acconpl i shing any corrective neasures.

(3) Maintain appropriate foll ow up, review response of
District Engineers, 1f appropriate, to ensure tinely corrective
actions, and use results of the reviewto identify problem areas
or as objectives for the Division personnel planning docunent.

(4) Based on this review of subordinate Districts, furnish
HQDA (DAEN- PEC-R) WASH DC 20314 a witten report covering each of
the 15 major areas listed in Appendix A wth specific comments
on act;ons taken or recomended on any deficiencies (RCS DAEN
PEC- 17) .

7. Evaluation and Followup by Ofice, Chief of Engineers.
Through anal ysis of reports received from comuand i nspections and
the requirenents contained in 6a and b above, the Cvilian
Personnel Division, OCE, will evaluate both staff and operating
program ef fecti veness, assess conpliance with personnel |aws and
regul ations, and determ ne necessity for OCE foll owup or

addi tional corrective action not cited in the report. Follow up
procedures incl ude:

~a. On-site visit to the FOA by representatives of OCE (and
Di vi sions, where applicable), to provide substantial program
assi stance or gui dance as required.

b. Witten functional guidance to resolve |ess conplex
problenms or to provide clarification of specific program
requi renents;

c. Assisting, or arranging for functional specialist(s) from
other FOAs to assist, the CPO 1n acconplishing necessary
corrective action, clearing backlog caused by an unusual or
unpr edi ct abl e workl oad requirenents, or to provide short-term
traini ng, where deened necessary.

8. The responsibilities of D vision Engineers, Europe and
Pacific Ocean will be carried out in accordance with CPR 254, ER
690- 1- 272 and servicing agreenents with the overseas Command.

9. The effectiveness of civilian personnel servicing furnished
by personnel offices of other Commands to Corps of Engi neers FOA
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| ocated in the Metropolitan Washington DC area will be covered as
a part of the OCE Command | nspection of that FQOA

FOR THE CHI EF OF ENG NEERS:

JAVESEE ELLIS _
Col onel, Corps of Engi neers
Executive Director, Engineer Staff

4 Appendi xes

APP A - Review and Eval
APP B - Enpl CQues

APP C - Supv Ques

APP D - Survey Cui dance



